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PREAMBLE 
 
 

 We, the members of the Pennsylvania State Corrections Officers Association, to secure 

the benefits of collective bargaining and collective action, to improve the living standards of our 

members and their families, to secure legislation in the interests of our members and to advance 

and maintain secure relationships between our members and their Employer and to otherwise 

enrich the lives of our members and their families, do hereby adopt this Constitution for the 

government of our Association. 
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ARTICLE I 

NAME 

 The name of this organization shall be the Pennsylvania State Corrections Officers 

Association (“PSCOA” or “Association”).  The PSCOA shall be comprised of an unlimited 

number of Local Unions and other subordinate bodies, subject to its laws and this Constitution. 

ARTICLE II 

PURPOSE AND OBJECTIVE 

 The purpose and objective of this Association shall be to improve the terms and 

conditions of employment of public employees who are members of the Association or who are 

eligible for such membership, to promote the welfare of such employees, to promote individual 

rights and recognition in the members’ employment, to secure improved wages, hours, working 

conditions and other economic advantages for our members and their families through collective 

bargaining and through the advancement of the Association’s standing in the community and in 

the labor movement, to safeguard and promote the principle of free collective bargaining, to 

promote the rights of workers and the security and welfare of all public employees and their 

families by political education and other community activity, to protect and preserve the 

Association as an institution and in the performance of its legal and contractual obligations, to 

protect and enhance the stature and well-being of our members and their families by promoting 

the passage of progressive legislation and to engage in such other actions and programs for 

which working people may lawfully combine, having in view their mutual protection and 

benefit. 
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ARTICLE III 

JURISDICTION 

 This Association shall have jurisdiction over all workers who are employed by the 

Commonwealth of Pennsylvania, consistent with the Certification(s) issued by the Pennsylvania 

Labor Relations Board described in Article XI, Section 1(a), in addition to all other employees 

for whom the Association may gain bargaining rights in the future. 

ARTICLE IV 

GOVERNMENT OF THE ASSOCIATION 

 Section 1. All the sovereign powers of the Association shall be vested in its 

membership when in general session except as may otherwise be set forth in this Constitution. 

 Section 2. All the powers of the membership, when not in general session, shall pass 

to and vest in the Association Executive Board. 

 Section 3. The State Board shall have the authority to exercise such powers as are set 

forth in this Constitution. 

 Section 4. A Local Union shall have the authority to exercise such powers as are set 

forth in this Constitution and/or in its approved Bylaws. 

Section 5. The Association and its members shall not be responsible for any actions, 

activities, statements or omissions of any member, the State Board or any Local Union or any of 

the Association’s subordinate bodies or their officers, agents, employees or representatives, 

unless the same were expressly authorized or directed by the President or the Association 

Executive Board.  In addition, and not in limitation of the foregoing, neither a member, the State 

Board, a Local Union nor any other subordinate body, or any of the officers, agents, 

representatives or employees of such subordinate body, has the power to make any 

representation, contract, promise or agreement, or to incur any liability for or on behalf of the 
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Association, or which shall be binding upon the Association, without the consent of the 

Association Executive Board.  Neither a member, the State Board, a Local Union nor any other 

subordinate body or any of the officers, agents, representatives or employees of such bodies, has 

been authorized or empowered to act as agent of the Association and no such person or entity 

shall be deemed an agent of the Association unless expressly authorized, in writing, by the  

Association Executive Board. 

ARTICLE V 

OFFICERS 

 Section 1. The officers of the Association shall consist of a President, Executive Vice 

President, two (2) Vice Presidents and a Secretary/Treasurer.  

 Section 2. The officers shall hold office for three (3) years, or until their successors 

are duly chosen and have qualified.  Their terms, unless to fill a vacancy, shall commence on the 

first Monday following thirty (30) days from the date of their election, unless otherwise provided 

in this Constitution. 

 Section 3. Duties of the President. 

(a) The President shall be the principal executive and administrative officer of 

the Association. He or she shall enforce and comply with all laws of the 

Association and the policies established by the Executive Board. The 

President shall have direction and supervision of all subordinate bodies, 

unless otherwise determined by the Executive Board, and shall exercise 

day-to-day supervision over the affairs of the Association, consistent with 

policies established by the Executive Board. 

(b) The President shall preside at meetings of the Association membership, 

the Executive Board and the State Board and shall conduct the same in 
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conformity with this Constitution.  He or she shall have the deciding vote 

in case of a tie on any question that is being voted on at a meeting. 

(c) The President shall have the authority to appoint and to discharge or 

otherwise discipline Representatives or other employees of the 

Association, but the exercise of such authority shall be subject to the 

approval of the Executive Board. 

(d) The President shall have the authority to appoint, and to remove or 

replace, delegates or representatives to other labor organizations or bodies 

or other groups, organizations or institutions which the Association may 

determine to join or affiliate with in the interest of its membership. 

(e) The President shall perform such other duties as the Constitution may 

require and provide regular reports concerning his or her acts or activities 

to the Executive Board. 

(f) The President shall have the authority to decide all disputes among Local 

Unions or subordinate bodies, subject to approval by the Executive Board. 

(g) When the President makes a decision or issues an order to a subordinate 

body or to the officers or members thereof, the same shall be complied 

with until such decision or order is reversed by the Executive Board. 

(h) The President shall sign all Local Union Charters and Charters for other 

subordinate bodies. 

(i) When any question arises regarding the construction or interpretation of 

the Constitution, the President shall, in the first instance, decide any such 

question subject to the approval of the Executive Board.  The President’s 

interpretation and construction of the Constitution shall be accepted and 
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shall be binding upon all parties, subordinate bodies, officers and members 

of the Association pending approval or change of such interpretation or 

construction of the Constitution by the Executive Board. 

(j) The President shall be empowered to examine the books and records of 

any Local Union or other subordinate body and to delegate such power to 

any officer or representative of the Association.  The President, with the 

consent of the Executive Board, may appoint auditors whenever necessary 

to investigate discrepancies, errors or misconduct by officers, 

representatives or agents of the Association, Local Unions or subordinate 

bodies. 

(k) The salary of the President shall be $70,000.00 per year, plus fringe 

benefits.  This salary shall be increased annually by an amount equal to the 

percentage increase in Correction Officer salary under the labor contract. 

Section 4. Duties of Executive Vice President. 

(a) The Executive Vice President shall assist the President in carrying out his 

or her executive and administrative functions as set forth in the 

Constitution.  The President may direct or delegate to the Executive Vice 

President the authority to act for the President whenever the President 

deems it necessary or proper to do so. 

(b) The Executive Vice President shall be under the supervision and direction 

of the President and shall perform any and all duties assigned by the 

President. 
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(c) The Executive Vice President shall comply with all policies established by 

the Executive Board. 

(d) The salary of the Executive Vice President shall be $67,500.00, plus fringe 

benefits. This salary shall be increased annually by an amount equal to the 

percentage increase in Correction Officer salary under the labor contract. 

Section 5. Duties of Vice Presidents. 

(a) The Vice Presidents shall assist the President in carrying out his or her 

executive and administrative functions, including in such regions or 

divisions of the Association as may be established by the Executive Board. 

(b) The Vice Presidents shall be under the supervision and direction of the 

President and shall perform any and all work assigned by the President. 

(c) The Regional Vice Presidents shall comply with all policies established by 

the Executive Board. 

(d) The salaries of the Vice Presidents shall be $65,000.00, plus fringe 

benefits. This salary shall be increased annually by an amount equal to the 

percentage increase in Correction Officer salary under the labor contract. 

Section 6. Duties of the Secretary/Treasurer 

(a) The Secretary/Treasurer shall maintain all records of the Association, 

including, but not limited to, Minutes and records of all Executive Board, 

State Board and General Membership meetings, as well as any other 

documents relating to the operation of the PSCOA. 

(b) The Secretary/Treasurer shall prepare and give notice of all Executive 

Board, State Board, General Membership and Special Meetings in a timely 

manner. 
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(c) The Secretary/Treasurer shall receive and account for all revenues of the 

Association. 

(d) The Secretary/Treasurer shall preserve all important papers, accounts, 

letters and other documents relating to the business of the Association, 

subject to record retention and other policies established by the Executive 

Board.  The Secretary/Treasurer shall keep accurate records of all 

financial transactions of the Association and shall pay all lawful bills 

within the authority of this Constitution and in accordance with Executive 

Board policy. 

(e) The Secretary/Treasurer shall deposit all revenue received in banks 

designated by the Executive Board.  Subject to policies adopted by and 

approved by the Executive Board, the Secretary/Treasurer shall invest the 

surplus funds of the Association in a manner designed to properly protect 

the funds and assets of the Association. 

(f) The Secretary/Treasurer (and all other elected or appointed officials or 

representatives of the Association who have responsibilities relating to the 

handling of funds or assets) shall be bonded in an amount sufficient to 

protect the assets of the Association, as may be determined by Executive 

Board policy.  

(g) The Secretary/Treasurer shall have supervision over all staff and personnel 

employed by the Association for record retention or financial 

responsibilities, subject to rules and policies that may be established by the 

Executive Board. 
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(h) The Secretary/Treasurer shall be responsible for assuring that an annual 

audit of Association records and accounts is performed by a certified 

public accountant to be selected by the Executive Board.  The 

Secretary/Treasurer shall provide a report of the audit to the Executive 

Board promptly upon its completion.  The Secretary/Treasurer shall 

perform any and all other duties that may be assigned to him or her by the 

Executive Board and shall comply with any and all rules and regulations 

or policies adopted by the Executive Board, including policies that relate 

to the financial transactions of the Association and/or the protection of its 

assets. 

(i) The salary of the Treasurer shall be $60,000.00, plus fringe benefits. This 

salary shall be increased annually by an amount equal to the percentage 

increase in Correction Officer salary under the labor contract. 

ARTICLE VI 

EXECUTIVE BOARD 

Section 1. 

(a) The Executive Board shall be comprised of the President, the Executive 

Vice President, the Vice Presidents, the Secretary/Treasurer and eight (8) 

members to be elected at large by the membership.  At least two (2) of the 

eight (8) at large Executive Board positions shall be reserved for members 

who are not Corrections Officer I or Corrections Officer II.  

(b) The Executive Board shall have governing authority over the Association 

and its subordinate bodies.  The Executive Board shall have the power to 

supervise all business and financial affairs of the Association and to 
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authorize all expenditures deemed necessary to effectuate or accomplish 

the objectives of the Association or for its benefit. 

(c) The Executive Board shall meet at least quarterly and at such other times 

it may be convened at the request of the President or a majority of its 

members.  In all matters requiring action by the Executive Board, when 

the Executive Board is not in formal session, the Executive Board may act 

by telegram, letter, facsimile or long-distance telephone or by other 

satisfactory means of computer-generated communication.  Such action so 

taken by the members of the Executive Board shall constitute action of the 

Executive Board as though the Executive Board was in formal session. 

(d) All correspondence for the Executive Board shall be acknowledged and 

prepared by the Secretary/Treasurer for submission to the Executive 

Board.  Decisions by the Executive Board shall be transmitted by the 

Secretary/Treasurer to all interested parties. 

(e) The Executive Board shall decide all points of law arising and all policies  

under the jurisdiction of the Association and all grievances and appeals, 

unless otherwise provided in this Constitution.  The decisions of the 

Executive Board shall be in full force and effect unless reversed in 

accordance with the procedure set forth in the Constitution. 

(f) The Executive Board is empowered to enter into agreements which, in its 

judgment, are in the best interests of the membership of the Association 

and to establish laws, policies and rules that are necessary to effectuate the 

purposes and objectives of the Association.  The Executive Board shall 
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have the ultimate power to interpret or construct the meaning of provisions 

set forth in this Constitution. 

(g) The Executive Board shall be empowered to retain an independent auditor 

for the Association and to establish all rules and policies that will govern 

the financial affairs of the Association and the protection of its assets. 

(h) The Executive Board shall have the power to formulate and put into 

operation a fringe benefit plan or plans for the benefit of the employees of 

the Association.  The Executive Board shall also establish general 

personnel policies, rules and regulations relating to employees of the 

Association. 

(i) The Executive Board shall have the authority to issue, or revoke, Charters 

to Local Unions and other subordinate bodies and to identify the 

jurisdiction of such Local Union or other subordinate body. 

(j) The orders and decisions of the Executive Board between General 

Membership meetings are supreme.  Officers of the Association and 

officers of subordinate bodies, as well as all agents, representatives, 

employees and members of the Association must obey them and faithfully 

carry them out.  Any action by an officer, representative, agent, employee 

or member contrary to such decisions and orders shall constitute a 

violation of this section. 

(k) When, for any reason, a vacancy occurs during a term of office among the 

officers or the Executive Board members of the Association, the Executive 

Board shall, as soon as may be practicable, but not more than sixty (60) 
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days from the time the vacancy occurs, appoint a member qualified to 

serve to fill such vacancy for the remaining term of the office. 

ARTICLE VII 

NOMINATIONS AND ELECTIONS 

 Section 1. Nomination and election of Association officers and Executive Board 

members: 

(a) The election of officers and Executive Board members of the Association 

shall occur, by mail ballot, every three (3) years, commencing in the year 

2004.  Incumbent officers and Executive Board members of the 

Association, having been duly elected or appointed prior to the adoption of 

this Constitution, shall continue to serve their term of office as if elected 

pursuant to the provisions set forth in this Constitution until the next 

election. 

(b) In June of each election year, a mail ballot for the election of Association 

officers and Executive Board members shall be conducted by the Election 

Committee pursuant to rules and regulations that shall be adopted by the 

Committee and approved by the Executive Board.  Such rules and 

regulations shall not be inconsistent with the provisions in this 

Constitution.  No member who is a candidate for office may serve on the 

Election Committee during a period ninety (90) days prior to the 

nomination meeting through ninety (90) days subsequent to the conduct of 

the election.  Vacancies that may occur on the Election Committee by 

operation of this provision shall be filled in accordance with provisions set 

forth in Article VIII, Section 3. 
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(c) The Election Committee shall be empowered to retain the services of an 

outside impartial agency to conduct the mail ballot and the Association 

shall pay for such expense and all other reasonable expenses related to the 

conduct of the election. 

(d) Only active members in good standing and who otherwise qualify for 

office or Executive Board positions as set forth herein shall be eligible as 

candidates for such position(s). 

(e) Write-in ballots shall not be permitted in any election.  Only the names of 

candidates who have been duly nominated for office shall appear on the 

mail ballot. 

(f) All active members in good standing shall be eligible to cast votes for 

officers and Executive Board members.  A member must return his or her 

mail ballot within fourteen (14) days of the date the ballot was mailed to 

him or her.  The postmark on the return envelope shall be sufficient 

evidence of compliance (or lack thereof) with this provision. 

(g) Rules and regulations that will govern the election shall be posted at each 

facility in which active members are employed or on the Association’s 

website.  

(h) The Election Committee shall establish rules and regulations that will 

govern protests of the election.  Such rules and/or procedures shall provide 

that a member may file a written protest concerning the conduct of the 

election within five (5) working days after certification of the election 

results and establish a process by which the Election Committee shall 

fairly and impartially determine such protests.  Rulings by the Election 
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Committee concerning any post-election protest shall be issued within 

twenty-one (21) days following the receipt of the protest.  The 

determination by the Election Committee concerning any election protest 

shall be final and binding, except that a decision to overturn the results of 

an election and/or conduct a rerun election shall be subject to approval by 

the State Board which shall be convened to determine the matter within 

ten (10) days following the Committee decision.. 

(i) Officers and Executive Board members who have been certified as elected 

shall be sworn in and take office not later than the first Monday following 

thirty (30) days after their election.  Where a pending election protest may 

affect only some, but not all, offices or Executive Board positions, the 

pendency of the election protest shall not cause a delay in the swearing in 

of the unaffected offices or Executive Board positions. 

(j) In May of each election year, a Special Meeting of the membership shall 

be convened by the Executive Board for the purpose of receiving 

nominations for Association officers and Executive Board positions.  

Notice of the nomination meeting shall be given to all active members in 

good standing by mail posted to their last known home address at least ten 

(10) days prior to the nomination meeting date, or the notice shall be 

posted at facilities at which active members are employed or on the 

Association website. 

(k) A member who is qualified to hold office or an Executive Board position 

may not be nominated for more than one such position.  A member who is 

nominated must indicate his or her acceptance of the nomination at the 
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meeting or, if he or she is unable to attend the meeting, the nomination 

must be accepted by means of a written communication to the Chairman 

of the Election Committee, postmarked within seventy-two (72) hours 

following the conclusion of the nomination meeting.  A member who does 

not accept the nomination pursuant to this provision shall not be eligible to 

be a candidate for office. 

(l) In the event nominations are closed and there is no contest in relation to a 

particular office or the Executive Board positions, the Election Committee 

shall certify the candidate(s) as having been duly elected by acclimation 

and no election need be conducted in relation to such office or position.  

The special nomination meeting of the membership shall be chaired by the 

President, but the President shall transfer the Chair to the Chairperson of 

the Election Committee to conduct all business of the Association that 

relates to the nomination of candidates.  Any disputes or issues that may 

arise during the meeting that relate to the qualification of a candidate or 

the nomination and election procedure shall be determined by a vote of the 

Election Committee. 

(m) Eligibility to hold the position of Association officer or Executive Board 

member.  An active member in good standing shall be eligible to hold the 

position of Association officer or Executive Board member if: 

(1) The member has been an active member in good standing of 

the Association for at least two (2) years and has been 

employed as a member of the H1 bargaining unit for at least 

five (5) years; and 
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(2) The member has maintained his or her good standing during 

the two (2) years immediately preceding the nomination; and 

(3) The member has served as an Association officer or 

Executive Board member, or a Local Union officer or 

Executive Board member for two (2) years. 

(n) All officers and Executive Board members shall hold office until their 

successor is duly elected, qualified and installed. 

(o)        A member shall cease to be qualified to hold office if he or she loses status as an active member in

                            good standing of the Association. An officer or Executive Board member who retires from the 

                                          Commonwealth during his or her term of office shall be considered as "inactive", for the purpose

                                          of this provision. In order to maintain your elected position in good standing you must be in an 

                                          "active" paid status as a state employee in the H-1 bargaining unit. 

                        (p) Every active member in good standing shall have the right to nominate, 

                        vote for or otherwise support the candidate of his or her choice, subject to 

                        the provisions of this Constitution. 

                       Section 2. Nomination and election of Local Union officers and Local Union 

                      Executive Board members: 

                     (a) Officers and Executive Board members of a Local Union shall be elected 

                     for terms of one or two years in accordance with procedures set forth in 

                     Local Union Bylaws.  Incumbent officers and Executive Board members 

                     of the Local Union, having been duly elected or appointed prior to the 

                     adoption of this Constitution, shall continue to serve their term of office as 

                     if elected or appointed pursuant to the provisions set forth in this 

                    Constitution until the first Local Union election that shall be scheduled in 

                    the Bylaws. 
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(b) No write-in ballots shall be permitted in any election.  The names of 

candidates who have been duly nominated for office shall appear on the 

ballot. 

(c) All active members in good standing of a Local Union shall be eligible to 

cast votes for officers and Executive Board members of the Local Union. 

(d) The Executive Board of a Local Union shall, at least sixty (60) days prior 

to the nomination meeting, establish rules and regulations that will govern 

the election, such rules not to be inconsistent or in conflict with rules set 

forth in the Local Union Bylaws, this Constitution or the policies 

established by the Association Executive Board.  In the event of any 

controversy concerning fairness or application of such rules, a member 

may file an appeal to the Association Executive Board which shall have 

authority to determine the issue. 

(e) Within five (5) working days after an election, a member may file a 

written protest concerning the conduct of the election with the President of 

the Association.  The President shall be authorized to investigate and 

determine the election protest and his or her decision shall be issued 

within thirty (30) days, unless the President specifically determines that 

additional time is needed to investigate the matter.  Any member who is 

aggrieved by a ruling of the President under this provision may appeal the 

matter, in writing, to the Association Executive Board within five (5) 

working days following the President’s written determination.  The 

Executive Board will issue a written determination concerning the appeal 

in a timely manner, in accordance with its policies and procedures.  A 
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ruling by the President under this provision shall be final and binding, 

unless appealed.  Following a timely appeal, the decision by the Executive 

Board will be final and binding on all parties. 

(f) In the event an issue arises during a nomination meeting concerning the 

qualification (or lack thereof) of a member to hold a Local Union office or 

Executive Board position or where a member is not satisfied with the 

ruling of the Chair at the meeting, a member may appeal the ruling to the 

Association President within forty-eight (48) hours after the nomination 

meeting.  Such appeal shall be in writing and shall state specifically the 

reasons for challenging the ruling of the Chair.  The President shall be 

authorized to investigate the matter and shall issue a prompt ruling 

concerning the qualification (or lack thereof) of the member within five 

(5) working days.  The President’s decision shall be final and binding 

(g) In the event nominations for Local Union office or Executive Board 

positions are closed and there is no contest in relation to a particular office 

or Executive Board position(s), the presiding officer of the meeting shall 

certify the candidate(s) as having been duly elected by acclimation and no 

election need be conducted in relation to such office or position.  

(h) There shall be no write-in candidates during any election. 

(i) Any issues or controversies relating to the conduct of Local Union 

elections that may arise shall be determined by the Association Executive 

Board, except as otherwise provided in the Constitution. 
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ARTICLE VIII 

COMMITTEES 

 Section 1. The Association shall have the following standing Committees: 

 (a) Collective Bargaining Committee; 

 (b) Health & Welfare Committee; 

 (c) Finance Committee; 

 (d) Grievance Committee; 

 (e) Legislative/Political Action Committee; 

 (f) Election Committee; 

 (g) Judicial/Ethics Committee; 

 (h) Constitution and Bylaws Committee. 

The purpose of each Committee shall be to research and review, and provide 

recommendations and advice to the Executive Board on matters falling within the purview of 

each respective Committee and to fulfill such other duties as may be set forth in the Constitution. 

Section 2. The duties and responsibilities of each Committee shall be determined by 

the Executive Board, except as such duties may be specified in this Constitution. 

Section 3. Members of each Committee shall be appointed by the President, upon 

approval by the Executive Board.  Each Committee shall consist of at least five (5) members, one 

of whom shall be a member of the Executive Board.  Each Committee, other than the Finance 

Committee and the Judicial/Ethics Committee shall elect a Chairman and Recording Secretary. 

The Finance Committee shall be chaired by the Secretary/Treasurer.  The Judicial/Ethics 

Committee shall be chaired by the Executive Vice President. 



 

Section 4. The Executive Board may expand the membership of any standing 

Committee as needs or circumstances may determine.  Standing Committees may not, however, 

have fewer members than are required by the Constitution. 

Section 5. Committee members may be removed from service on a Committee for 

good and sufficient reasons by action of the Executive Board. 

Section 6. The Recording Secretary of each Committee shall provide copies of all 

Committee Minutes to members of the Executive Board as soon as may be practicable after each 

Committee meeting.  Records of all Committees shall be available to members of the Executive 

Board for inspection at any time. 

Section 7. The Executive Board may establish additional special Committees as it 

deems necessary. 

ARTICLE IX 

STATE BOARD 

 Section 1. The State Board shall be comprised of members of the Association 

Executive Board and the President and Vice President of each Local Union. 

 Section 2. The State Board shall function primarily as an advisory body to the Executive Board to 

provide information and advice concerning membership issues, including, but not limited to collective bargaining 

issues, problems in the workplace, financial issues concerning the membership and other matters relating to 

the welfare of the Association membership. When a motion concerning an issue as noted above passes by a 2/3 majority 

roll call vote of those attending the State Board meeting, the motion shall then carry four (4) affirmative votes into the next 

regularly scheduled ExecutiveBoard meeting and a vote dealing with said motion must be taken. This provision shall not 

empower the State Board in any other way nor shall it be used to circumvent the language in this document in any other way.

           Section 3. The State Board shall serve as an appellate body to consider and determine 

appeals that may be processed under provisions set forth in Article XV and Appendix B of the 

Constitution and to perform such other duties as  may be set forth in this Constitution. 

                                                                     -20-
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 Section 4. Meetings of the State Board shall be conducted semi-annually and at such 

other times as may be determined by the Executive Board.  The meetings shall be chaired by the 

President, or, in his or her absence, the Executive Vice President.  In the event of the absence of 

the President and Executive Vice President, the Executive Board members present shall 

determine the Chairperson of the meeting. 

 Section 5. State Board members who miss two (2) consecutive meetings without 

sufficient cause may be subject to removal from office by majority vote of their Local Union.  In 

the event a vacancy in a Local Union office is created by this provision, the members of the 

Local Union shall elect a replacement to serve out the term of the office of the removed member. 

 Section 6. A Local Union President or Vice President who resigns or is removed 

from office shall be considered as having resigned his or her position on the State Board.  The 

individual duly elected or appointed by the Local Union membership to serve the remaining 

portion of the officer’s term shall automatically be accepted as a member of the State Board. 

 Section 7. A quorum for transaction of business by the State Board shall be a 

majority of its members. 

ARTICLE X 

LOCAL UNIONS 

 Section 1. Local Unions subordinate to this Association may be chartered in any 

DOC/DPW location pursuant to policies adopted by the Executive Board. 

 Section 2. The primary purpose of Local Unions is to disseminate information to the 

membership employed in its facility, solicit input on issues affecting the members in the facility 

and to resolve disputes that arise at the facility, subject to rules and policies that may be 

established by the Association Executive Board. 
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 Section 3. Local Unions shall meet on a regular monthly schedule, consistent with 

provisions set forth in the Local Union Bylaws.  Local Unions must conduct a minimum of nine 

(9) monthly meetings in each calendar year.  The President of each Local Union shall be 

responsible for notifying members of the time, date and place of each regular or special Local 

Union meeting. 

 Section 4. Votes taken and decisions made at the Local Union meetings must be such 

that their impact does not affect other Association members in other facilities and are not 

contrary to this Constitution or Association rules, regulations, policies and/or existing collective 

bargaining agreements. 

 Section 5. A quorum for the conduct of business at a Local Union meeting shall be 

ten (10) Local Union members. 

 Section 6. The officers of the Association and members of its Executive Board, or 

their designees, shall have a right to attend any regular or special Local Union meeting and a 

right to address the membership of the Local Union in relation to any issue. 

 Section 7. Each Local Union shall adopt Bylaws that shall not be inconsistent with 

provisions set forth in this Constitution or the rules, regulations, policies or decisions of the 

Association Executive Board.  In the event of any conflict between provisions set forth in Local 

Union Bylaws and this Constitution or any rule, regulation, policy or determination that is 

adopted pursuant to provisions set forth in the Constitution, this Constitution and its duly 

promulgated rules, regulations, policies and determinations by the Executive Board shall be 

deemed supreme and conflicting provisions in Local Union Bylaws shall be construed as null 

and void.  Local Union Bylaws, upon approval by the membership of the Local Union, shall not 

become effective until the Local Union Bylaws have been transmitted to the Association 

Executive Board, which shall have the power to accept or reject the Local Union Bylaws. 
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 Section 8. Local Union officers shall be comprised of a President, Vice President, 

Recording Secretary and Treasurer, provided, however, that Local Unions may approve Bylaws 

that combine the Recording Secretary and Treasurer offices.  The Local Union Executive Board 

shall be comprised of the Local Union officers and a number of members to be elected at large 

by the Local Union, as set forth in its Bylaws. 

(a) The President shall chair all meetings of the Local Union Executive Board 

and all Local Union membership meetings. 

(b) The President shall have such other duties as may be assigned by the 

Local Union’s Bylaws, the Local Union Executive Board, the Association 

Executive Board and/or the Association President. 

(c) The Vice President shall fill the office of President in the event the Local 

Union President resigns, becomes incapacitated or in the event of a 

vacancy in that office.  The Vice President shall assume the duties of the 

President in chairing any meetings when the President is absent.  The Vice 

President shall also act as Chief Steward in the representation of Local 

Union members. 

(d) The Local Union President shall be responsible for maintaining all records 

relating to the Local Union operation and shall be custodian of such 

records. 

 Section 9. All Local Union checks and/or drafts shall require two signatures, one of 

which must be the Treasurer and the other to be an officer and/or member of the Local Union 

Executive Board, other than the President. 

 Section 10. Special meetings of the Local Union membership may be called by the 

Local Union President or at the request of a majority of Local Union Executive Board members.  
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Special meetings may also be called by the Association President or the Association Executive 

Board. 

 Section 11. Meetings of the Local Union membership and the Local Union Executive 

Board, to the extent not otherwise set forth in the Local Union Bylaws, shall be conducted in 

accordance with Roberts Rules of Order. 

ARTICLE XI 

MEMBERSHIP 

 Section 1. Membership in the Association shall consist of the following 

classifications: 

(a) Active members: All active employees of the Commonwealth of 

Pennsylvania whose job titles place them within the classification(s) 

included under the certifications of the Pennsylvania Labor Relations 

Board or recognitions set forth below, shall be members of the Association 

if the individual otherwise satisfies the requirements for membership in 

good standing set forth in the Constitution and policies adopted by the 

Association Executive Board including payment of full financial 

obligation(s) to the Association pursuant to its rules and regulations 

(PERA Case Nos. R-776-C; R-1062-C; R-1066-C; U-86-477-E; U-89-

500-E and any successor or supplementary certifications or recognitions 

that may be achieved by the Association). 

(b) Associate Members: Associate Member status shall be defined by policies 

adopted by the Association Executive Board and shall include retired 

members and other individuals who may be eligible for Associate Member 

status.  Associate Members shall not be entitled to vote or to hold any 
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elective office under this Constitution, but may, pursuant to policies of the 

Association Executive Board, hold appointed positions. 

 Section 2. The benefits of membership as set forth in this Constitution are strictly 

reserved to active members in good standing, except as may otherwise be determined by the 

Association Executive Board. 

 Section 3. All rights not expressly reserved to other persons and/or bodies in this 

Constitution shall be reserved to the active members of the Association.  These include the 

right(s) to ratify negotiated collective bargaining agreements that are not subject to the binding 

arbitration provisions set forth in Act 195, the right to approve all amendments to this 

Constitution and the right to vote in Association and Local Union elections consistent with 

provisions set forth in this Constitution. 

 Section 4. A special or general session meeting of the membership may be convened 

at any time by the Executive Board.  The Executive Board shall determine the date, time and 

place for the meeting and shall determine the agenda for the meeting.  The President or his/her 

designee shall chair the meeting.  The Secretary/Treasurer shall cause to be made a posting at 

each facility to notify the membership of the date, time, purpose and location of the membership 

meeting.  

ARTICLE XII 

DUES 

 The dues for active members shall be one and one half percent (1½%) of base pay, per 

pay period, payable through payroll deductions.  There shall be no initiation fees.  All employees 

represented by the Association for purposes of collective bargaining who are not active members 

in good standing shall be responsible for the payment of an agency service fee (through payroll 

deduction) in accordance with the Public Employee Fair Share Fee Law, 43 P.S. §1102.1, et seq.  



- 26 - 

The Executive Board shall establish rules and regulations in conformity with applicable state 

and/or federal laws relating to collection and administration of the agency service fee or “fair 

share” fee. 

ARTICLE XIII 

FUNDS AND PROPERTY OF THE 
ASSOCIATION AND ITS SUBORDINATE BODIES 

 
 Section 1. All funds and/or property of the Association, Local Unions or other 

subordinate bodies, derived from any source, shall be held in the name of the Association, Local 

Union or subordinate body, as the case may be, and shall not be transferred or conveyed to any 

other person, body, committee, entity or organization, whether incorporated or unincorporated, 

except as permitted in this Constitution.  Nothing in this provision shall prevent the Executive 

Board, a Local Union or other subordinate body from paying any properly authorized bill or 

obligation of the Association, Local Union or subordinate body in accordance with provisions set 

forth in this Constitution or the Bylaws of the subordinate body. 

 Section 2. The funds and/or property of the Association, Local Union or subordinate 

body shall be used for such purposes only as are specified in this Constitution or in accordance 

with policies duly adopted and approved by the Executive Board.  No member, or his or her 

heirs, administrators, executors or assigns, or any other person, shall possess any right, title, 

interest or claim of any kind, actual or beneficial, in the funds, property, assets, entitlements or 

expectancies of this Association. 

 Section 3. In no event shall the funds, property or assets of the Association, a Local 

Union or a subordinate body be loaned or donated to members.  This provision shall not prohibit 

the Association from establishing a special fund for use as strike benefits, sick or disability 
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benefits or for other like or related purposes in accordance with standards and guidelines that 

may be established by the Executive Board. 

 Section 4. The funds and/or property of a Local Union or subordinate body shall not 

be divided among the members, individually, but shall remain the funds and property of the 

Local Union or subordinate body, for its legitimate purposes.  In the event of the revocation of a 

Charter or the dissolution of a subordinate body, any funds held in the name of the Local Union 

or subordinate body shall be promptly transmitted by the Treasurer of such body to the 

Secretary/Treasurer of the Association and shall become the property of the Association.  The 

Association and its subordinate bodies shall not be liable for any debts or obligations of any 

Local Union or subordinate body by virtue of the transfer or reversion to the Association of any 

funds or property of such Local Union or subordinate body pursuant to this Section; and, if a 

court of competent jurisdiction should rule otherwise, the said liability shall be strictly limited to 

the funds and property owned by such Local Union or subordinate body at the time of said 

transfer or reversion. 

 Section 5. If it deems it necessary or appropriate to protect the funds, property or 

assets of the Association, the Executive Board shall be empowered to incorporate the 

Association or any of its subordinate bodies pursuant to the Pennsylvania Non-Profit 

Corporations Law or to form such other legal entity or Trust as may be necessary to protect the 

interests of members of the Association.  In such event, the governing documents of such 

corporation or other legal entity or Trust shall maintain the basic structure of this Constitution, to 

the maximum extent permissible by law. 
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ARTICLE XIV 

TRUSTEESHIPS 

 For the purpose of correcting corruption, financial malpractice, assuring the performance 

of collective bargaining agreements, restoring democratic procedures and otherwise carrying out 

the legitimate objects of the Association, the Association Executive Board shall be empowered to 

impose Special Trusteeships under the authority, and within the framework of procedures, set 

forth in this provision and Appendix A of the Constitution.  The Executive Board shall be 

empowered to develop and approve additional procedures and rules relating to Special 

Trusteeships, provided such procedures or rules are not inconsistent with the provisions set forth 

in Appendix A. 

ARTICLE XV 

CHARGES, TRIALS AND APPEALS 

 The Association Executive Board shall be empowered to approve rules and procedures 

that will govern charges that may be filed by members of the Association against Association 

officers and/or Executive Board members, officers and/or Executive Board members of Local 

Unions and/or subordinate bodies, and members and the trials and appeals that may occur in 

relation to such charges; provided, however, the rules and/or policies in relation to such charges, 

trials and/or appeals shall not be inconsistent or in conflict with the provisions set forth in 

Appendix B of this Constitution.. 

ARTICLE XVI 

 Conviction of a felony shall constitute automatic grounds for removal of any Association 

officer, Local Union officer or a member of any Executive Board.  Such removal and 

disqualification from office shall be automatic upon conviction and shall not require a trial of the 

individual under provisions set forth in this Constitution. 
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ARTICLE XVII 

AMENDMENT 

 This Constitution may be amended under either of the following procedures: 

 Section 1. Upon recommendation by the Executive Board:  A proposed amendment 

to the Constitution may be referred by the Executive Board to the Chairperson of the 

Constitution Committee.  A proposed amendment to the Constitution requiring financial 

resources of the Association will also be referred to the Chairperson of the Finance Committee 

for review and analysis.  Each such proposed constitutional amendment shall be submitted by the 

Constitution Committee and, if applicable, the Finance Committee, to the Executive Board, with 

their respective recommendations for adoption or rejection, within sixty (60) days after referral.  

The proposed amendment shall then be placed upon the agenda of the Executive Board for its 

next regular meeting, for first reading purposes only.  At the next following meeting of the 

Executive Board, members of the Executive Board shall vote on the proposed amendment.  

Approval of the proposed amendment must be by a two-thirds vote of the Executive Board.  

Within ninety (90) days following approval of a proposed constitutional amendment by the 

Executive Board, a mail ballot shall be conducted by the Secretary/Treasurer of all active 

members in the Association for a vote in favor of or against the proposed constitutional 

amendment.  Acceptance of the amendment by a two-thirds vote of the members voting shall 

constitute ratification of the amendment, and it shall thereupon become effective. 

 Section 2. Upon recommendation by the State Board: A proposed amendment to the 

Constitution may be submitted in written form to the Chairperson of the Constitution Committee 

upon the Motion of any Local Union, provided the Motion is seconded by a vote of five (5) other 

Local Unions.  A proposed amendment to the Constitution requiring financial resources of the 

Association will also be forwarded to the Finance Committee for review and analysis.  Each 
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proposed constitutional amendment submitted under this Section shall be reported by the 

Constitution Committee and, if applicable, the Finance Committee, to the Executive Board with 

their respective recommendations for adoption or rejection of the proposed amendment, within 

sixty (60) days after the submission.  The proposed amendment, submitted under this procedure, 

shall then be placed on the agenda of the Executive Board for its next meeting.  Approval of the 

proposed amendment by the Executive Board shall not be required under this procedure, but the 

Executive Board may issue an opinion stating whether it has agreed to recommend or reject the 

proposed constitutional amendment and the reasons for its determination.  The proposed 

amendment, together with any Committee or Executive Board reports, shall then be submitted 

for consideration by the State Board at its next regular meeting.  Approval of the proposed 

amendment must be by a two-thirds vote of the State Board.  Within ninety (90) days following 

the approval by the State Board, a mail ballot shall be conducted by the Secretary/Treasurer in 

which all active members may vote in favor of or against the proposed amendment.  Acceptance 

of the amendment by a two-thirds vote of the members voting shall constitute ratification of the 

amendment, and it shall thereupon become effective.  A Motion or second by a Local Union 

under this procedure shall require a certification by the Secretary/Treasurer of the Local Union 

that the Local Union membership has voted to approve the Motion, or second, by resolution at a 

regular or Special Meeting. 

ARTICLE XVIII 

SEVERABILITY 

 The provisions of this Constitution are severable and, if any of the provisions herein shall 

be found to be unlawful or unenforceable by a court of competent jurisdiction, the remaining 

provisions shall continue in full force and effect. 
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ARTICLE XIX 

INDEMNIFICATION 

 The Association shall, to the full extent permitted by law, indemnify any person made, or 

threatened to be made, a party in any civil or criminal action or proceeding by reason of the fact 

that he or she, his or her Testator or intestate, (a) is or was an officer or official of the 

Association; or (b) served any corporation, partnership, joint venture, trust, employee benefit 

plan or other enterprise in any capacity at the request of the Association; and the Association 

may, in the discretion of the Executive Board, indemnify such other Association personnel to the 

extent permitted by law.  The Association may purchase liability insurance for officers and 

officials in such amounts and with such coverage as the Executive Board may, from time to time, 

deem appropriate, to indemnify the Association for any obligation incurred as a result of the 

indemnification of officers and officials, and to indemnify officers and officials in instances in 

which they may not be indemnified by the Association. 

ARTICLE XX 

DISSOLUTION 

 Dissolution of this Association, may occur only as required or permitted by the laws of 

the Commonwealth of Pennsylvania 


